2011 32 4

DOI: 10.3963/. cn.42-1783. TU.2011. 04.032

( , 430063)

MR B 4R oE IR NE SR N E AT IR G A, AN BT ERAE SR T XN AE A LY
AT B W4k E SR EEE RS AP A A T EAETAE SRR T EFF A, ANMRTE 5 AR E
SRTRLALTF BRAFTNASRFTETL. THEARA SR BIFE S IL AT BRET 3200 ZXMEARE
WAy, B AT IRASR FREGEEELFE ZETL, SIRAF LR EEAR GEAL

AR EE BEAR At ELA TR B

Contract Management in Railway Construction Project

KANGJian-feng
(China Railway Fourth Survey and Design Institute Group Co, Ltd, Wuhan 430063, China)

Abstract; From the importance and the actuality of the contract management of our railway construction projects,
this paper in the first place introduces contract style and category of construction projects. It combines with some prob-
lems of our railway construction projects in the actual process, such as the nonstandard operation and the faulty institu-
tions, and then advances some measures for strengthening contract management in the construction stage, form the as-
pects of the establishment of institution and personnel management, selecting model contracts, the emphasis of contract
management in the stage of public bidding and tendering stage, project claim and the post-evaluation of contracts. The
aim is to emphasize the key points and difficulties and the importance of contract management, and draw some attention
of the people engaged in contract management.
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