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Analysis on Measurement Payment and Change Management
Measures of Highway Engineering
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Abstract: Highway engineering measurement payment and change management are the key links in engineering
construction, which affect the overall cost and construction quality of the project. Effective management can prevent
the economic losses caused by design and construction changes, achieve the goal of maximizing the economic ben -
efits of the project, and take scientific and reasonable measures to improve the effect of highway engineering mea -
surement payment and change management. Based on this, this paper analyzes and discusses the measurement pay -
ment and change management measures of highway engineering, in order to provide useful reference for manage -
ment practice.
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